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Monday, October 13, 2025

9:00 - 9:30 AM

9:30-10:00 AM

10:00 — 10:45AM

10:45-11:00 AM

11:00 M - 11:45PM

11:45-12:30 PM

12:30- 1:15 PM
1:15 - 2:00 PM
2:00 - 3:00 PM

Check-in (Coffee / Tea)

Opening Session: Overview, Goals, Intros
Facilitated by Arden Yang, Allen Institute

Second Session: Navigating the Impact of Federal Budget Cuts on Tech Transfer Strategies
Facilitated by Adam Krynicki & Lisa Norton, UW CoMotion

Break (Snacks)

Third Session: Templatizing “quick licenses” for research tools (biological and other) and what to consider with
this method
Facilitated by Myra Imanaka & Scott Smith, Allen Institute

Break (Lunch Buffet)

Fourth Session: Prioritizing Projects: Frameworks for Selecting High-Impact Innovations
Facilitated by Frieda Chan, UW CoMotion & Tandi Collisson, SCRI

Fifth Session: Managing Financial Risks in Industry/Institutional Partnerships - discussion surrounding best
contractual practices, pitfalls, and strategy regarding the management of financial risks associated with
commercial and clinical agreements

Facilitated by Hilary Hehman & Patrick Shelby, FHCC

Exit Survey & extra time to socialize (Dessert)



	Default Section
	Slide 1
	Slide 2: Agenda


